
Solving the people 
management 
puzzle:  
The CAPE™ 
approach  
to developing  
brilliant managers.
A comprehensive experience enabling people  
managers and their teams to thrive.



In a nutshell why CAPE™ exists:
•  We know that it feels like as soon as 

‘manager’ is added to your job title there 
is an expectation that you have all the 
answers. But in reality, you may feel like  
a bit of a fraud. 

•  We know that there is a seed of doubt 
inside most people managing others. We 
know that if this isn’t tackled it can grow.  
We also know that traditional training 
doesn’t address this. 

• We know that to make impact as a 
manager what worked for you previously 
in a delivery role is unlikely to work for you 
now.  We can help you to consider and 
make the changes that are needed.

•  We know the key to being a  
happy, healthy, and confident  
manager is developing  
self-belief. CAPE exists  
to help you develop  
yours.  

#wearyourcape 

Our mission is:
•  To disrupt the way people  

learn how to manage others. 

•  To empower them to feel confident  
in their management style, equipping 
them with a toolkit of resources for every 
scenario and enabling them to build 
effective relationships with their teams. 

• To help as many people as  
possible to have positive experiences 
of people management, both the 
managers themselves and the individuals 
they manage. In essence to create a 
butterfly effect. 

• To provide a community for first time  
or new people managers to learn, share, 
grow and ultimately develop the self-
belief needed in their roles and beyond.  
A community that you can draw on to 
work through challenges long after the 
programme has finished.  

• To spread the word - for that community 
to share their learning with the next 
generation of people managers by 
providing coaching / mentoring as part  
of a social value project.
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An outline of the concept:

A unique approach to management 
development. Providing skills and self-
belief which help managers make an 
immediate and lasting impact.

this together with the vast amount of research 
and writing on the gaps in traditional people 
management support and its impact on business 
performance, to create a unique membership 
community, reimagining management 
development.  

We work from the 
principle that to manage 
people to thrive,  
the support needed is much 
more than can be taught in a 
classroom.  We are proposing 
to create a community 

where cohorts of individuals at similar stages in 
their careers (emerging or new people managers) 
from across all sectors and industries can come 
together in a challenging but safe environment 
to learn about key leadership and management 
behaviours, develop self-awareness, work through 
challenges, share experiences and develop their 
own unique style of management. With a focus 
on it being experiential and action based (i.e., sits 
within the 70 / 20 of the 70 / 20 / 10 model). 

CAPE is a community 
that helps people be 
great people managers 
through shared learning.

“

We have undertaken research (primary: over thirty 
interviews conducted across different sectors 
and sized organisations, and secondary: an 
extensive literature review) to enable us to better 
understand the positive experiences, challenges 
and gaps associated with the development of 
new and emerging people 
managers.  These outputs 
have fed into a research 
report on the topic and have 
helped us shape a business 
concept that fills a current 
market gap, by supporting 
this group of individuals and 
their organisations in a way that really works.

In essence CAPE is a community that 
helps people be great people managers 
through shared learning. Resulting in them 
feeling equipped, enabled, and empowered to 
make their transition into people management 
with impact, energy, and authenticity.  

The team behind this project are drawing on their 
experience of moving into people management 
roles and the experiences of the many individuals 
and organisations we have worked with. We bring 



Why CAPE™?

In the words of one of  
our interviewees…

We want to help people gain the confidence to 
feel like a superhero manager early on in their 
management role. The cape of a superhero 
becomes a metaphor for choosing your own 
authentic management approach, having the 

One day, you’re not managing people, and then 
the next day, they’re coming to you for answers. 
They’re coming to you for guidance, and you 
don’t always have those answers. But as soon 
as you add manager to your title, it’s almost like 
people think you’ve become this superhuman 
power, like a superhero that you can know the 
answer to everything and do everything.

“

Our values:

We are intentional  
We proactively prepare  
people for the real challenges 
they will face. 

We are authentic   
We say it like it is and we  
own our own vulnerability. 

We are brave 
We recognise that the  
learning happens when we 
push ourselves into discomfort  
and we address the difficult 
areas head on.

We are practical 
Above all else we embed  
our learning into real life. 

confidence to wear it and having a toolkit and 
learning experiences that helps you believe in 
your own capability as a manager.
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Programme overview:

There will be a limited number  
of participants (12-14) per  
cohort and each programme  
will include:

The inclusive fee is £1,495 plus VAT 
per participant

• 12 months membership to an online 
community, and access to a tailored  
and curated resource library



• 12 fortnightly live learning sessions  
over the first 6-month period 

•  The opportunity to learn and  
develop coaching skills to use on the 
programme to support learning but also 
in the workplace



•  Bespoke self-directed learning materials 
to complete between live sessions 

•  3x 1-1 coaching sessions with a  
highly trained and experienced  
professional coach



•  A DISC® personality profile  
assessment and report 

•  The opportunity to take part in a social 
impact project to offer coaching / 
mentoring to individuals who wouldn’t 
otherwise access it, and by doing so 
continue the movement of supporting 
others to develop their self-belief



• Alumni certification following  
completion of programme 



Benefits / outcomes:

Individuals on the 
programme will:

 L  Be able to confidently use a coaching  
style with their colleagues and teams

 L  Have understood and developed their  
own authentic management style

 L  Feel enabled, empowered, and equipped  
to lead their teams and be a brilliant 
people manager

 L  Be able to see how they can gain  
work fulfilment by recognising the  
value they add and the satisfaction that 
can be gained from being a brilliant 
people manager

And their organisations will benefit by:

• Having individuals who can apply  
the learning immediately 

• Seeing the positive impact on productivity, 
engagement, wellbeing and retention for 
the participants and the teams they lead

• Having new people managers that are 
effective quicker by enabling them to feel 
equipped and confident to undertake their 
roles and challenges that arise

• Seeing the skills learnt brought back into 
the business and in turn raising the bar 
for everyone else.

 L Have consciously and proactively 
considered the challenges that being 
a people manager brings, and have 
developed strategies to feel confident  
to address them.

 L  Have self-belief in bucketloads! 

Research shows that 
only 40% of managers 
perform well in the first  
2 years.
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Core programme structure: 

A 12 month programme

• The commitment needed is c. 10 hours  
per month for the initial 6 months and  
then 2-3 hours per month for the remaining 
6 months.

• The programme will have an immersive, 
experiential feel rather than a standard 
‘taught’ approach, which is underpinned  
by providing and utilising coaching skills 

•  It will be a development experience that is 
unique to CAPE and clearly different from 
the other leadership and management 
training programmes on the market

•  The areas covered will include:

 Coaching skills

 Self-awareness and harnessing 
strengths

 Identifying purpose and personal brand

 Emotional intelligence and 
psychological safety

 Team dynamics and preferences

 Motivation and empowerment

 Influencing and positive communication

 Change and improvement

 Resilience and wellbeing

 Managing performance and 
courageous conversations

•  The 3x 1-1 professional coaching sessions 
will be undertaken at intervals during the 
programme to ensure they bring additional 
focus and support at key points

•  There will be baseline assessments at the 
start and at the end to measure the impact 
for the individual and their organisation

• We will share insights and case studies 
from managers and leaders in business to 
deepen awareness and learning

•  There will be a specific focus on creating 
energy in the sessions with short bursts of 
tasks and problem-solving – it will definitely 
not be lots of ‘being talked at’

•  The majority of the sessions will be based 
around putting into practice or considering, 
how to implement the theme being talked 
about, drawing largely on the impact of 
’coaching style conversations’

•  There will be a clear task / action set after 
each session for the participants to work on 
before next time (that they have designed 
and is relevant to them)

•  In-between sessions each participant 
will have a learning partner (carefully 
matched) to be a coach, support, and 
challenge for the implementation into  
their organisations/teams

• The way the programme is designed 
means that it is uniquely tailored to each 
individual and their organisation

• We will work with you to help identify who 
to put forward to maximise the impact for 
your organisation as well as the individual



If you’re interested in how CAPE can help your 
first-time people managers, please contact  

 info@wearyourcape.co.uk.

For more information, please visit  
www.wearyourcape.co.uk
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